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Finance & Operations Committee 

 

Monday 23
rd

 June 2014 

 

Minutes 
 

  1. Clerk’s Matters 

2. Minutes of Previous Meetings 

3. Matters Arising 

4. Finance Report 

5. Personnel Report 

6. Internal Audit Recommendation 

7. Premises Report 

8. Marketing the College 

9. Risk Management 

10. AOB  

11. Dates of Next Meetings  
 

Present: 

 

Delia Goldring 

Peter Hammond (Chair) 

Fenton Higgins 

Yiannis Pareas 

Ian Phillips 

John Rubinstein 

  

In Attendance: Beth Holmes 

Ian Hooper 

Carol Kirkland 

Clive Winter 
  

Minute Decision or Recommendation D/R 

3.0 To amend the ‘cash days in hand’ KPI from 60 days to 90 days. D 

4.1 
To recommend the Management Accounts for the first nine months of the 

year to the Board for approval. 
R 

4.2 To recommend the 2014/15 budget to the Board for approval. R 

6.0 To continue to use the services of EFM for facilities management. D 

7.3 To agree the changes to the proposed lease with LBB. D 

7.4 To agree the additional £4k for this project taking the total to £254k. D 

7.5 To agree the lettings prices for 2014/15. D 

   

1. Clerk’s Matters  

 1.1 Apologies for Absence  

  None.  

    

 1.2 Declaration of Interest  

  None.  

    

    

2. Minutes of Previous Meetings  

 2.1 10
th

 March 2014  

  The minutes of the meeting of 10
th

 March 2014 were approved and 

signed by the Chair with minor amendments. The Committee agreed 

that particular paragraphs within items 4.1 and 7.3 were confidential 

and would be removed prior to the minutes being uploaded to the 

College website. 
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 2.2 28
th

 April 2014  

  The minutes of the meeting of 28
th

 April 2014 were approved and 

signed by the Chair. Again, the Committee agreed that item 4 was 

confidential and would be removed prior to the minutes being uploaded 

to the College website. 

 

   

   

3. Matters Arising  

 10
th

 March 2014  

 3.4.1 Ian Hooper informed governors that housing for key workers has been 

investigated but is unavailable within Barnet. 

 

 4.3 John Rubinstein informed the Committee that he had spoken to other 

London Sixth Form Colleges regarding a reserves policy, most of which 

confirmed that they do not have one in place. Therefore the Committee 

agreed that the ‘cash days in hand’ KPI is adequate but decided to 

amend it from 60 days to 90 days. 

 

    

 28
th

 April 2014  

 3.0 Governors queried the difference in costs for the BCIF 2014. Carol 

confirmed that the College received a grant of £312k, the total cost of 

the project stands at £367k; however this includes the £50k allocated by 

the Committee to obtain the design plans. Carol also informed that there 

is a certain level of contingency built into this figure.  

 

    

   

4. Finance Report  

 4.1 Management Accounts 2013/14  

  John Rubinstein presented the Committee with the Management 

Accounts for the first nine months of the financial year, informing that 

there were no substantial changes since the accounts were presented to 

the Committee in March. 

 

    

  The Committee were informed that a higher outturn is now projected.     

    

  The Committee questioned whether the increase in temporary staff has 

an effect on the quality of the teaching. John explained that this is rarely 

the case as the College attempts to find high quality temporary staff but 

it is sometimes difficult, particularly in certain subject areas. This year, 

the College unexpectedly and at late notice had to fill a particular 

vacancy with an agency teacher who was not up to the normal standard. 

 

    

  Governors also queried the variance in Curriculum Costs. John 

confirmed that this was due to the time of year as the curriculum costs 

were not profiled.  

 

    

  Finally, it was agreed to invest £10k towards start-up costs of the 

Woodhouse Alumni Association from the 2013/14 budget. It was also 

agreed that the company would be established and an invoice issued to 

facilitate this. 

 

    

  The Committee agreed to recommend the Management Accounts for  
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the first nine months of the year to the Board for approval. 

    

    

 4.2 Draft Budget 2014/15  

  The Committee reviewed in detail the budget for the next financial year 

agreeing that it would be tighter than previous years. In particular 

governors noted the operating surplus of £30k compared to this year’s 

budgeted figure of £137k.  

 

    

  Governors questioned whether the variances from this year have been 

taken into account in planning next year’s budget. John confirmed that 

this was the case, for example the cost of utilities. 

 

    

  One change to the budget this year is the introduction of free school 

meals for which the College has been allocated £63k, based on the 

historic take-up of free school meals in Barnet, and which includes £3k 

of start-up costs but nothing towards ongoing administration 

 

    

  John explained that the EFA income has been based on 1294 students 

and the College will be aiming to secure a financial status of at least 

Good. 

 

    

  The Committee agreed to recommend the 2014/15 budget to the Board 

for approval. 

 

    

    

 4.3 Three-Year Financial Plan  

  Finally the Committee reviewed the three-year financial plan (2014-16) 

noting in particular: 

 

   To enrol 1300 students in 2014/15 and 1310 in 2015/16..  

   The plan shows that the College’s financial health will remain 

Outstanding but only just, and this could easily slip to Good, 

 

     

   

5. Personnel Report  

 Ian Hooper informed the Committee of the vacancies which have been filled 

ahead of the new academic year. Around 14 new members of staff will be 

starting in September 2014  

 

   

 The Committee reviewed the latest DBS guidance from the DfE and agreed 

that: 

 

  The College will undertake an enhanced DBS check for new members 

of staff transferring from other establishments if they cannot present a 

DBS check undertaken in the past 12 months. 

 

  The College will not renew DBS checks every three years for current 

staff. 

 

  The College will continue to request enhanced DBS checks for new 

governors. 

 

   

   

6. Internal Audit Recommendation  

 As part of the Internal Audit it was recommended that the College should  
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review the services of EFM. Carol explained that she has been looking into 

other companies who offer a similar service rather than helpdesk assistance. 

   

 The Committee discussed the price of EFM and agreed that they are satisfied 

with the work they do at Woodhouse, however agreed that it would be helpful 

to get a specialist in for large projects, such as new builds. Therefore it was 

agreed to continue to use the services of EFM. 

 

   

 However the Committee agreed that due to the recent increase to the size of the 

campus it would be beneficial to review the campus management once the 

building work is finished. 

 

   

   

7. Premises Report  

 7.1 BCIF 2013  

  The BCIF work continues to go well and is on schedule for October 

2014. 

 

    

 7.2 BCIF 2014  

  The heating work has now begun and is ahead of schedule. This is due 

to finish at the end of August 2014 and is the only BCIF project where 

the money will be spent prior to all tranches being received. 

 

    

 7.3 Confidential Minute  

    

    

 7.4 Other Premises Updates  

  Carol informed that three tenders have been received for the work to 

extend the social area. The College will be using ACS who are currently 

on site conducting the new build. The work is due to start next week 

and be completed in 8 weeks. 

 

    

  The Committee agreed the additional £4k for this project taking the 

total to £254k. 

 

    

 7.5 Lettings Prices 2014/15  

  The lettings prices were agreed for 2014/15 noting the modest increase.  

    

   

   

8. Marketing the College  

 The Governors discussed the marketing work which has been carried out this 

year. Overall it was agreed that the College is in a much stronger position in 

terms of marketing activity in general than before its work with Elephant 

Creative. 

 

   

 Discussing the £40k which has been put aside for Marketing in the 2014/15 

budget John explained that the aim is to phase out the work with Elephant this 

year and bring marketing in-house, employing a full time manager. This would 

not reduce the overall cost envelope, but would give the College more control 

and a better product. 
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9. Risk Management  

 The Committee reviewed the areas of risk which they had responsibility for and 

were satisfied with the explanations given. 

 

    

 5. Covered under Item 4.2  

 6. Discussed under Personnel Report.  

 7. The College are currently in their sixth week without a member of SLT 

and coping well. 

 

 8. Morale remains high, however there are plans for further national NUT 

strikes in the future. 

 

 11. Discussed under Premises Report.  

 13. No update.  

 16. Covered in item 4.2  

   

   

10. AOB  

 None.  

   

   

11. Dates of Next Meetings  

 TBC  
 


